February 28, 2019

MEMORANDUM
To:

Wildwood Historic Preservation Commission Members

From: Department of Planning and Parks
Cc:

Re:

The Honorable James R. Bowlin, Mayor
The Honorable City Council of Wildwood
Steve Cross, Co-Interim City Administrator
John A. Young, City Attorney
Proposal for the Development of Plans for Bid Specifications in Association with the
Reconstruction of the Essen Log Cabin (Wards – All)

Nearly three (3) years ago, the City acquired the Essen Log Cabin with the intent of reconstructing it within
a City-owned park property and opening it for public use. At the time of its acquisition, the City sought a
contractor with expertise in the area of log cabin reconstruction. Tim Kilby, the foremost expert in this area,
was contacted and he provided a bid of approximately one hundred thirty thousand dollars ($130,000.00)
for the project. Other bids were sought from additional contractors, but for a variety of reasons, were not
provided. The Department and the Commission recommended execution of a contract with Mr. Kilby for the
reconstruction, based upon his expertise, experience, and recommendations from other contractors in the
field. At that time, the City Council was concerned with awarding the contract, when only one (1) bid had
been provided, and instructed the Department to obtain additional bids to ensure the price was appropriate,
before they would enter into any contract.
For several years, Department staff and Commission Members have pursued a number of contractors in an
effort to obtain additional bids. In that time, Mr. Kilby has retired, so the one (1) valid bid that was obtained
is no longer feasible. These contacts have been made with contractors that have been recommended for
this type of work, as well as general contractors who can likely complete the work, even though their
expertise in historic restoration may be limited. Following these discussions, the City has struggled with
obtaining bids for the work.
One of the beliefs on why bids are difficult to obtain is the limited amount of knowledge about the cabin,
since it was stolen before the City could draft building plans and tag the logs for reconstruction. Without
this important document, it is believed the bids are not only difficult, but when compared may not be
comparable. To this end, the Department has been contacting architectural firms with experience in historic
restoration to have a set of plans created that would allow all bidders to submit comparable bids for review.

After a number of failed attempts with different firms, for a variety of reasons, the Department was able to
obtain a proposal from a local firm specializing in historic preservation and restoration. This local firm,
Patterhn Ives, has reviewed the project and provided the attached proposal. This proposal includes historical
research, a temporary log crib reconstruction, and preliminary reconstruction drawings. The firm has
deemed this work as Phase 1 of the project and believes the final drawings would be enough for the City to
obtain a ballpark price on the cabin’s reconstruction. However, this pricing does not include actual
construction documents, which would be Phase 2, with an additional cost.
The proposal for Phase 1 has a total cost of nine thousand nine hundred sixty dollars ($9,960.00), with a
potential for an additional one thousand eighty dollars ($1,080.00), if the timber framer needs a third day to
complete their work on the temporary reassembly. Additionally, the Commission could choose to add a
structural assessment (six hundred forty dollars ($640.00)) and or a 3D Visualization/Rendering of the cabin
(one thousand five hundred dollars ($1,500.00)). If the Commission chooses to add both of these services,
the total cost of Phase 1 of this project would be twelve thousand one hundred dollars ($12,100.00) for two
(2) days of reassembly or thirteen thousand one hundred eighty dollars ($13,180.00) for three (3) days of
reassembly. The Department has requested a proposal from the firm for Phase 2, which is dependent upon
a site being selected, but would provide biddable construction documents. The Department wishes to
discuss this proposal with the Commission and obtain its direction in this regard.
If you should have any questions or comments in this regard, please feel free to contact the Department of
Planning at (636) 458-0440. A presentation is planned on this information at tonight’s meeting. Thank you
for your review of this information and input on the same.

(2.)

18 February 2019
Kathy Arnett
Assistant Director of Planning & Parks
City of Wildwood
16860 Main Street
Wildwood, MO 63040
Sent via email to: kathy@cityofwildwood.com
ESSEN LOG CABIN
PROPOSED SCOPE OF PHASE I SERVICES
Dear Ms. Arnett:
Patterhn Ives is pleased to submit this proposal for Phase 1 services associated with the reconstruction of the
Essen Log Cabin in the City of Wildwood, Missouri. Our Frens & Frens Studio has extensive experience with log
structures, both intact and reconstructed, and we look forward to assisting the City of Wildwood with reconstruction
of the Essen Log Cabin. We understand that the log cabin was dismantled prior to evaluation and catalog of the
logs, and that the logs are currently in storage. We have received existing photographic documentation of the
structure from your office, which will be used to generate drawings of the structure.
FRENS & FRENS STUDIO LOG STRUCTURE RESTORATION EXPERIENCE
Reconstruction of the Jones Log Barn, Tredyffrin Township, Chester County, PA, for the Tredyffrin Historic
Preservation Trust.
This two-crib, 18th century log barn measured 30 feet by 48 feet. When we came to the project, the
building had been disassembled and was in storage. Fortunately, the building had been measured
and its logs labelled so that reconstruction was achievable. F&F surveyed the stored logs and
provided construction documentation for reconstruction of the barn, which required both repairs to
surviving logs and replacement logs.
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Restoration of the Daniel Boone Blacksmith Shop, Birdsboro, PA and Restoration of the Morton Homestead,
Darby, PA, for the Pennsylvania Historical and Museum Commission.
Both of these one-story structures had experienced deterioration of individual logs, requiring a
combination of Dutchman repairs, splices, and replacement tiers. F&F provided architectural services
for public bidding and restoration of the buildings.

Reconstruction of the Schorn Log Outbuilding, Raccoon Creek, NJ, for the Gloucester County Historical Society.
This one-story log outbuilding was donated to the Gloucester County Historical Society for
reconstruction at the Trinity (Old Swedes) Church, Swedesboro, NJ. F&F documented the building,
disassembled it, labeled the logs and roof framing members, and transported the components to a
storage facility. We then provided architectural services for reconstructing the building on new stone
foundations, adding two bottom log tiers to replace severely deteriorate logs.
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Reconstruction of the 1808 Benjamin Hickman Plank House, East Goshen Township, Chester County, PA
This two-story dwelling, constructed of sawn logs with dovetail corner joints, was dismantled as part of
a commercial real estate development. Prior to disassembly, the building was photographed, the logs
were labelled, and overall dimensions of the building were recorded. When F&F came to the project,
the sawn logs and roof rafters were stored in a barn. F&F inventoried the logs and prepared
reconstruction drawings of the log crib that formed the structure of a two-story hall-parlor plan dwelling.

PROPOSED SCOPE OF SERVICES
HISTORICAL RESEARCH
We will engage the services of a historical researcher to complete an abbreviated historical evaluation of the
building and the property on which it was originally built. In addition to the photographs shared with our team to
date, it is hoped that additional historical images and descriptions of the building exist, as well as biographical
information on the original owner/builder. This is important because placement of a log structure on a property is
no assurance that it was originally built there. Research may also provide information regarding the exterior and
interior finish of the log crib (wood siding, plaster on lath, etc.). Tim Kilby, a local contractor with significant
experience with log cabins is included on the team. Tim is familiar with the Essen log cabin and has a collection
of photographs from an initial review of the project prior to its deconstruction.
LOG CRIB RECONSTRUCTION
We will work with a timber framer/restoration carpenter to identify the logs and their placement in the crib. For the
purposes of this proposal, we assume that the logs will be delivered to a location where the crib can be
temporarily reconstructed. Reconstruction will entail field measuring, comparing logs to photographs, looking at
joinery and building configuration, and other methods. Depending on the survival rate of the logs, we will
reconstruct a complete crib or portions of one. Logs will then be labelled, with their numbers keyed into
documentation elevation drawings. At the end of this process we will collectively determine the feasibility of
reconstructing the crib on a new foundation and reconstructing the missing architectural features.
PRELIMINARY RECONSTRUCTION DRAWINGS
On the basis of the dimension of the log crib, we will prepare preliminary reconstruction drawings of the Wildwood
Essen Log Cabin, for purposes of promoting the project, education, and fundraising.
CONSTRUCTION DOCUMENTS, BIDDING SERVICES, AND CONSTRUCTION ADMINISTRATION
Scope of services will be determined upon completion of Phase 1.
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COMPENSATION
For the scope of services outlined above, we propose a lump-sum fee of EIGHT THOUSAND EIGHT HUNDRED
AND SIXTY DOLLARS ($8,860.00), broken down by task as indicated below:
Historic Research, Project Initiation
Log Survey and Temporary Reassembly
Preliminary Reconstruction Drawings
Project Total

$660
$6,700
$1,320
$8,860

Reimbursable Expenses

$1,100

TERMS AND CONDITIONS
Additional Services
Reference Appendix.
For the purpose of this proposal, two days are allocated to Log Survey & Temporary Reassembly. Should additional
time be required, the following rates will apply. Additional Patterhn Ives staff hours are by 2019 Hourly Rates of
Compensation in the attached Appendix.
Additional Day of Timber Framer
$1080
Other Additional Services
Structural Assessment
3D Visualization / Rendering

$640
$1500

Additional Terms & Conditions
Reference Appendix.
Thank you for the opportunity to submit a proposal for this exciting project. Our team of historic restoration
architects look forward to working with the City of Wildwood to reconstruct this significant structure.
Sincerely,

Anna Ives, AIA NCARB LEED AP
Managing Partner

Accepted by:

Client

Date
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PROPOSAL APPENDIX
RATES OF COMPENSATION
Any services performed on a cost reimbursable basis under this Agreement shall be billed according to hourly service rates
current at the time the services are performed.
The following represents 2019 hourly service rates:
•
•
•
•
•
•

Principal / Director ........................................................................................... 150.00/hour
Senior Architect/Designer ................................................................................ 110.00/hour
Architect/Designer ............................................................................................ 90.00/hour
Architectural Staff ............................................................................................. 80.00/hour
Interior Staff ...................................................................................................... 60.00/hour
Clerical .............................................................................................................. 55.00/hour

REIMBURSABLE COSTS
Architect shall be reimbursed for the following invoiced costs incurred in the performance of its services, plus ten percent:
•
•
•
•
•
•
•
•
•

Reasonable travel, subsistence, and incidental expenses of personnel while traveling in connection with the
Project. Transportation by passenger automobile at the then current IRS allowable rate per mile or actual
invoiced cost of rental vehicles plus fuel.
Renderings, models, mock-ups, professional photography, and presentation materials requested by Owner.
Incremental expense of communication services, including teleconferences, web meetings, and project websites
dedicated to this Project.
Expense of professional liability insurance dedicated exclusively to this Project or the expense of additional
insurance coverage or limits if Owner requests such insurance in excess of that normally carried by Architect or
its Consultants.
Consultant services associated with the Scope of Work outlined in the Prime Agreement.
Any Consultants or Consultant’s additional services, as approved by Owner, required in the performance of the
Project and not specifically included in the Project's base compensation and associated Scope of Work.
All taxes levied on professional services and on reimbursable expenses.
Postage, handling and delivery.
Reproduction and/or binding of drawings, plots, photographs, maps, charts and reports required in the course of
project delivery.

ADDITIONAL SERVICES
Architect’s Scope of Services does not include the following within the proposed fee. If Owner desires these services, Architect
shall prepare an Additional Services scope and establish a mutually agreeable fee based thereon.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Permit Expediting.
Presentation (detailed) models.
Photo-realistic renderings.
Value engineering after bidding.
Building Commissioning.
Signage Design (non-code required).
Phone and data system design and equipment specifications.
Rezoning, variance or similar hearings.
Traffic, noise, or light studies.
Public utility extensions.
Easement legal descriptions and exhibits.
Coordination with outside agencies except gas and electric utility.
Services necessitated by the Owner’s request for extensive environmentally responsible design alternatives, such as
unique system designs, in-depth material research, energy modeling, or LEED® Certification.
Changing or editing previously prepared documents necessitated by the enactment or revision of codes, laws or
regulations or official interpretations by authorities having jurisdiction.
Changing or editing previously prepared documents necessitated by the discovery of previously unforeseen conditions,
including subsurface conditions.
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•
•
•

•
•
•

•
•
•
•
•
•
•
•

Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of performance
on the part of the Owner or the Owner’s consultants or contractors.
Preparation of design and documentation for alternate bid or proposal requests proposed by the Owner.
Services necessitated by a change in the Initial Information, previous instructions or approvals given by the Owner, or a
material change in the Project including, but not limited to, size, quality, complexity, the Owners’ schedule or budget for
Cost of the Work, or procurement or delivery method. This includes but is not limited to work associated with additional
funds made available for the project.
Preparing digital data for transmission to the Owner’s consultants and contractors, or to other Owner authorized
recipients.
If the services covered in this Agreement have not been completed within twenty-four (24) months of the date of this
Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall be compensated
as Additional Services.
If the lowest bona fide bid or negotiated proposal is within Five Percent (5%) of the Owner’s budget and aligned
Architect’s cost estimate, and the Owner chooses to proceed with the work, the Architect, without additional
compensation, shall modify the Construction Documents as necessary to comply with the Owner’s budget for the Cost
of the Work. The Architect’s modification of the Construction Documents shall be the limit of the Architect’s responsibility.
Modifications to the Construction Documents to comply with a bid or negotiated proposal that exceeds Five Percent
(5%) of budget and aligned cost estimate will include reasonable additional compensation for the Architect to be
negotiated between Owner and Architect.
Providing financial feasibility or other special studies beyond the Scope of Work as described herein through
Construction Documents.
Providing design services relative to future facilities, systems and equipment which are not intended to be constructed
as part of the Project.
Providing detailed quantity surveys, inventories, or estimates of material, equipment and labor.
Providing professional services made necessary by the default of the Contractor or by major defects in the Work of the
Contractor in the performance of the Construction Contract.
Services associated with hazardous materials abatement.
Preparing for and attending public hearing, arbitration, dispute resolution proceeding or legal proceeding, except where
Architect is a party thereto.
Preparing to serve or serving as an expert witness in connection with any public hearing, arbitration proceeding or legal
proceeding, except where the quality of the Consultant’s work is at issue or where the hearing or proceeding is caused
by an alleged defect in the Consultant’s work or alleged negligence by the Consultant.
Consultation concerning replacement of Work resulting from fire or other cause during construction.

CLIENT’S RESPONSIBILITIES
A. Client agrees to provide in a timely manner all criteria and information as to Client’s requirements for the Project, and any
information reasonably required by Architect for the services to be performed, all of which Architect may use and rely
upon in performing its services. Failure of Client to do such may result in an adjustment in Architect’s fees or schedule,
or both.
B. Client shall establish and periodically update Client’s budget for the Project. If the Client significantly increases or
decreases the budget for the Project, Client shall notify Architect, at which time Client and Architect will determine a
corresponding change in the Project’s scope or quality.
C. Client shall give Architect prompt written notice if Client becomes aware of any fault or defect in the project, including
errors, omissions or inconsistencies in Architect’s documents.
D. Client shall furnish all legal, insurance and accounting services that may be reasonably necessary at any time for the
Project to meet the Client’s needs and interests.
E. Client shall furnish services of Geotechnical Engineers, Land Surveyors, and Environmental Consultants as appropriate
to the nature and phase of the Project. Client shall coordinate the services of its own consultants with those services
provided by Architect.
F. Client shall provide Architect access to the Project site prior to the commencement of construction and shall obligate the
Contractor to provide access to the Work wherever it is in preparation or progress.
COPYRIGHTS AND LICENSES
A. Architect and its consultants shall be deemed the authors and owners of their respective Instruments of Service, including
Drawings and Specifications, and shall retain all common law, statutory and other reserved rights, including copyrights.
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B. Architect grants to Client a nonexclusive license to use Architect’s Instruments of Service solely and exclusively for the
Project, provided that the Client substantially performs its obligations, including prompt payment of all sums when due.
C. If the Project proceeds to construction, the Client further agrees, to the fullest extent permitted by law, to limit the liability
of Architect and Architect’s members, employees, and subconsultants on the Project for any and all claims, losses, costs,
damages of any nature whatsoever, or claims expenses from any cause or causes, including attorneys’ fees and costs
and expert witness fees and costs, so that the total aggregate liability of the Architect and Architect’s subconsultants to
all those named shall not exceed Architect’s total fee for services rendered on this Project. It is intended that this limitation
apply to any and all liability or cause of action however alleged or arising unless otherwise prohibited by law.
CLAIMS AND DISPUTES
A. Client and Architect shall commence all claims against the other arising out of or related to this Agreement, in accordance
with the requirements of this Agreement, within a period specified by applicable law, in any case not more than 10 years
after the date of Substantial Completion of the Work.
B. To the extent damages are covered by property insurance, Client and Architect waive all rights against each other and
against contractors and consultants of the other, except such rights as they may have to the proceeds of such insurance.
C. Architect and Client agree to waive consequential damages for claims, disputes or other matters in question arising out
of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequential damages due to
either party’s termination of this Agreement. Parties agree that to the fullest extent permitted by law, either party’s total
liability to the other for any and all damages shall not exceed the amount of insurance coverage paid.
D. Any claim dispute or other matter in question arising out of or related to this Agreement shall be subject to mediation as a
precedent to binding dispute resolution.
E. Client agrees to release, defend, indemnify and hold Architect harmless from all claims, liabilities, demands, costs,
expenses (including attorney’s fees) and causes of action for loss of or damage to property, or personal injury, including
death, and from all judgments recovered therefore arising out of the construction of the work by any contractor if Contract
Administration Services are not included in Architect’s Scope of Services, or arising out of errors or omissions in Architect’s
services due to Architect being required, directly or indirectly, by Client to take actions contrary to the recommendations
of Architect or which have the effect of eliminating safety related features in order to design within funding limitations, or
both.
F. In the event of any litigation arising from or related to this Agreement or the services provided under this Agreement, the
prevailing party shall be entitled to recover from the non-prevailing party all reasonable costs incurred, including staff time,
court costs, attorneys’ fees, and all other related expenses in such litigation.
SUSPENSION OR TERMINATION
A. In the event Client fails make payments to Architect in accordance with this Agreement, Architect may, at its option,
suspend or terminate its services upon seven (7) days written notice. In the event of a suspension of services, Architect
shall have no liability to the Client for delay or damage caused by such suspension. Prior to resuming services, Architect
shall be paid all sums due prior to suspension, and Architect fees and schedule for its remaining services shall be equitably
adjusted.
B. If Client suspends the Project, Architect shall be compensated for services performed prior to notice of such suspension.
When the Project is resumed, Architect fees and schedule for its remaining services shall be equitably adjusted. If Client
suspends the Project for more than 90 days for reasons other than the fault of Architect, Architect may terminate this
Agreement upon seven (7) days written notice.
C. Either party may terminate this Agreement upon seven (7) days written notice should the other party fail to substantially
perform in accordance with the terms of this Agreement through no fault of the initiating party. Client may terminate this
Agreement upon seven (7) days written notice for Client’s convenience and without cause.
GENERAL PROVISIONS
A. Patterhn Ives (hereinafter, Architect) shall submit monthly invoices for Payment, in proportion to services performed, and the
Client shall make payment within thirty (30) days. For any outstanding invoices beyond that time, interest will be charged at
a rate of 1.5% per month. Within three (3) days of receipt of Architect’s invoice, Client shall notify Architect in writing of any
problems with Architect’s services that would limit or impede Clients ability to remit payment for said services within thirty (30)
days.
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B.

If Client has not made payment to Architect within thirty (30) days, a written reminder will be sent to the Client requesting
payment in full within ten (10) days of the date of reminder letter. If Architect does not receive payment in full from Client
within ten (10) days of reminder letter, Architect reserves the right to stop working on the project. Architect reserves the right
to discontinue services until outstanding payment issues are resolved.

C.

Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques, sequences
or procedures, nor shall Architect assume responsibility for the Project site, or for safety precautions either prior to or during
the construction of the Project.

D.

It is recognized that neither the Client nor Architect has control over the cost of labor, materials or equipment, over the
Contractor’s method of determining bid prices, or over competitive bidding, market, or negotiating conditions. Accordingly,
Architect cannot and does not warrant or represent that bids or negotiated prices will not vary from the Client’s project budget
or from any estimate of construction cost or evaluation prepared or agreed to by Architect.

E.

Architect shall have no responsibility for the discovery, presence, handling, removal or disposal of, or exposure of persons to,
hazardous materials or toxic substances in any form at the Project site. In the event that Architect or any other party
encounters such materials, or should it become known that any such materials may be present at the Project site, Architect
may, at its option, suspend performance of its services until such time that Client retains appropriate consultants or contractors
to identify and remediate the materials and warrant that the Project site is in full compliance with applicable laws and
regulations.

F.

Should this Agreement be amended or superseded by a later Agreement resulting in a substantive change in terms, Architect
reserves the right to an equitable adjustment in compensation relating thereto.

G.

If Architect or Client receives information specifically designated by the other party as “confidential” or “proprietary”, the
receiving party shall keep such information strictly confidential and shall only disclose it to persons who need to know in order
to perform services or construction solely and exclusively for the Project.

H.

Photography: At the completion of the Project, Architect will have full access to the Project and Project site for professional
photography. Schedule will be coordinated with Client in advance. Cost of photography will be at Architect’s expense.

I.

Publication: All reproduction, publication, press release, or display of material(s) developed as a part of this Project, whether
copyrighted or not, shall include a visible credit to Architect, whenever possible.

J.

In recognition of the relative risks and benefits of the Project to both the Client and the Architect, the risks have been allocated
such that the Client agrees, to the fullest extent permitted by law, to limit the liability of the Architect and the Architect’s officers,
directors, partners, employees shareholders, owners and sub-consultants for any and all claims, losses, costs, damages of
any nature whatsoever or claims expenses from any cause or causes, including attorneys’ fees and costs and expert-witness
fees and costs, so that the total aggregate liability of the Consultant and the Consultant’s officers, directors, partners,
employees, shareholders, owners and sub-consultants shall not exceed $1,000,000 or the Consultants’ total fee for services
rendered on this Project, whichever is greater. It is intended that this limitation apply to any and all liability or cause of action
however alleged or arising, unless otherwise prohibited by law.
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