February 20, 2022

MEMORANDUM
To:

Economic Development Committee Members
Historic Preservation Commission Members

From: Department of Planning and Parks
Re:

Missouri Main Street Connection - Community Empowerment Grant Workshop (Wards – All)

Cc:

The Honorable James R. Bowlin, Mayor
The Honorable City Council of Wildwood
Steve Cross, City Administrator
John A. Young, City Attorney
Rick Brown, P.E. and P.T.O.E., Director of Public Works
Joe Vujnich, Director
Travis Newberry, Senior Planner

KEY TAKEAWAY
The Department of Planning and Parks recommends that this grant opportunity be potentially
leveraged with Historic Preservation Commission efforts to promote the original Route 66 corridor and
the future development of the Wildwood Route 66 Roadside Park and be treated as a “next step” after
building community momentum and enthusiasm for the historic part of Wildwood’s Town Center. With
appropriate timing, Missouri Main Street Connection services could possibly assist the City in building
public-private partnerships, capitalizing on adaptive reuse strategies for older buildings, implementing
infill design strategies to maintain the corridor’s historic character, and promoting the area as a vibrant
and defined “place.”

BACKGROUND
At its November 2021 meeting, the Economic Development Committee (EDC) invited Ben White,
Program Outreach Specialist for Missouri Main Street Connection, a statewide nonprofit organization
dedicated to preservation-based economic development, to present to both the EDC and the Historic
Preservation Commission (HPC). This presentation focused on information about the organization, as
well as an opportunity to apply for a Community Empowerment Grant, a 60/40 matching grant
providing $30,800 in revitalization training and services from Missouri Main Street Connection over the
course of two (2) years. To be eligible to apply for the grant, localities must send representatives to

one of three (3) grant workshops annually. At the end of this meeting, it was determined by the EDC
that City staff should attend the workshop and report back to the Committee. Melanie Rippetoe,
Assistant Director, and Robyn Keefe, Planner, subsequently attended the first available workshop on
February 2, 2022.
When determining the appropriate application for the services offered by the Community
Empowerment Grant, discussion largely focused on Wildwood’s literal “Main Street” or defined
Downtown Area. However, Commissioner Scott, at the time Secretary and now Vice-Chair of the
Historic Preservation Commission, noted that Old Manchester Road, the original Route 66 segment
through Wildwood, might be a better location, due to the noteworthy historic buildings along that
stretch and its significance to the community’s history, character, and identity. Staff therefore attended
the grant workshop with intent to consider both of those areas, in relationship to the mission of Missouri
Main Street Connection, the services proposed, present Department programming and projects, the
Wildwood Master Plan, and other miscellaneous considerations.

ABOUT MISSOURI MAIN STREET CONNECTION1
Missouri Main Street Connection is a statewide nonprofit organization that operates under a parent
organization, the National Main Street Center, which connects a network of “Main Street” organizations
across the United States. Main Street began with a successful model of how to revitalize older,
traditional districts, and now its participating organizations work with localities to replicate that model
in their own downtowns. Main Street advocates for a community self-reliance, local empowerment,
and the rebuilding of traditional commercial districts based on their unique assets.
This model has produced results. According to its data, Missouri Main Street Connection, from 20062020, has generated $1.04 billion in public and private investment, resulting in 902 net new businesses,
4,421 in net new jobs, and 473,254 in volunteer hours.
Main Street operates from a 4-Point Approach:
•
•
•
•

Economic Vitality – Build a diverse economic bases, catalyze smart investment and cultivate a
strong entrepreneurship ecosystem
Design – Create an inviting, inclusive atmosphere, celebrate historic character, foster accessible,
people-centered public spaces
Organization – Build leadership and strong organizational capacity, ensure broad community
engagement, and forge partnerships across sectors
Promotion – Market district’s defining assets, communicate unique features through storytelling, support buy-local experience

What this approach looks like:
•

1

It starts with Organization. Bring the community together to build consensus, volunteer, invest,
partner, and add resources to revitalization efforts.

Information taken from Community Empowerment Grant Workshop presentation slides.
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•

•
•

There is a focus on physical Design. Work with property and business owners and partners to
enhance downtown’s physical appearance while preserving the community, historic identity, and
character.
Economic Vitality is important. Work with existing and potential businesses, property owners,
and partners to strengthen and grow the local economic base.
Finally, there is a Social component. Work with partners and community to position downtown
as a center of community activity, promote its positive image, and market its unique assets.

Main Street operates from the premise that EVERYONE should be engaged in this process to achieve
maximum impact.

ABOUT THE COMMUNITY EMPOWERMENT GRANT2
Missouri Main Street provides technical assistance and training to communities competitively selected
for the Missouri Main Street Community Empowerment Grant Program. This grant is a 60/40 cost-share
grant that provides $30,800 in services over a two-year period. 60% is contributed in services and
trainings by Missouri Main Street Connection and 40% is contributed in cash by the participating
City/Town.

Grant Services:
•
•
•
•
•
•
•
•

Town Hall and stakeholder meeting
Survey work and data collection
Board training
Strategy identification
4-Point training and strategy development
Strategy implementation
Volunteer management
Technical services

Town Hall and Stakeholder Meeting
A local community gathering is facilitated by MMSC staff. The purpose is for everyone in the community
to share their vision for downtown, learn about the grant services, and express their ideas for
revitalization. The information assembled in this meeting will form the basis for a preliminary strategy
work plan and encourage volunteer enlistment for the organization.
Organizational Visits
MMSC staff will educate and facilitate trainings on various topics to help create a strong leadership and
volunteer team to implement the transformation strategies identified from community input and
market information. These trainings will take place over several visits to the community.
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Survey Work and Data Collection
MMSC staff will facilitate the collection of assets including a building inventory, demographic
information, and customer tracking. This information will be used to determine transformation
strategies.
Specialized Technical Services
The visit/service will be customized to the needs of the Main Street program and based upon the
transformation strategies. It could include the services of an architect, engineer, historic preservation
specialist, etc.
Miscellaneous Benefits
• Organization Action Plan – A road map of services, projects, and available trainings that will
guide the revitalization process
• Consultation by phone – MMSC staff will be available to answer questions and provide consulting
by phone
• Training and Reference Materials – Missouri Main Street and National Main Street Resource
Library
• Networking Opportunities – Workshops/Conferences/Social Gathering/Etc.
• MMSC Membership – Included for 2 years

What Makes a Community Competitive for the Grant?
•
•
•
•
•
•
•
•
•
•
•

A strong commitment from local government
Adequate local budget/evidence of fund-raising
A commitment by the community to eventually hire staff
Demonstrated need for community revitalization
Commitment for change
Definable commercial area
Preservation ethic
Community demographics
Forming a public-benefit, not-for-profit organization
Attend training sessions
Financial commitment to matching grant

DEPARTMENT ANALYSIS
Missouri Main Street Connection has a mission rooted in preservation-based economic development.
In examining the relevance of Missouri Main Street Connection’s model to the community’s
development efforts in its Town Center, Staff revisited the original intent of Town Center in the City’s
Master Plan:

The intent of the Town Center is to create a center where a sense of community is established
through the use of creative and innovative development features.
(4.)

These features will include:
Active and passive green space
Interconnecting pedestrian pathways
Family-owned and operated businesses
Architecturally harmonious designs
Integration and preservation of historical sites and local history
Blending of local commercial development with appropriately buffered and situated
residential development
• An integrated system for sanitary and storm sewers
• Protection of environmentally sensitive tracts
•
•
•
•
•
•

The Town Center should have a centralized area of park space that can be used as a gathering
space for area residents to interact and truly develop a sense of place in their community, with
plazas and mini-parks intermingled amongst future residential and commercial developments.
The Department notes that preservation of historical sites and local history is a key feature identified in
the Master Plan, and the original Route 66 corridor in Wildwood has the most potential for the economic
development model being proposed. This corridor consists of the Historic Grover and Pond
Communities.

Wildwood’s “Historic Town Center”
Wildwood Town Center was established in its location, in part, due to the traditional heritage of the
Pond and Grover historic communities as the commercial centers of the area. From 1926-1932, Old
Manchester Road, connecting these two (2) communities, was also a part of the original Route 66,
affectionately known as “The Main Street of America”.
First known as Speers Pond, the Historic Community of Pond came into prominence as the voting place
for Meramec Township and the scene of many political disputes. In 1835, Cyrus Speers bought land in
the area and kept a store and tavern there for many years. When Frederick Essen took ownership, he
built a new store. In the early 1900s, William Kesselring and his wife managed a combination store and
bar. Next door was Kesselring’s Hall, where many local celebrations were held (AKA Kesselring’s Hall
and Grove, the Wayside Inn, or the Pond Inn). The Pond Inn still stands today on Old Manchester Road
and Pond Road.
Well-known and still flourishing in Wildwood is the Big Chief Roadhouse, located at 17352 Manchester
Road, and on the National Register of Historic Places. Built in 1929, it was designed for the automobile
trade that traveled the original Route 66. The motor court facility originally had 62 cabins in a horseshoe
pattern around the main building, each with two rooms, bunk beds, hot and cold running water, and a
garage. There was also a gasoline station, whose structure can still be seen at the Manchester Road
entrance to the building. When Route 66 was rerouted to Watson Road, business declined, and the
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cabins were rented as efficiency apartments. The original Big Chief is rumored to have attracted star
baseball legend, Babe Ruth, as well as infamous gangster, Al Capone, to its facilities.
In 1923, the St. Louis Cycling Club established a marker near Big Chief, in honor of William M. Butler, an
early cycling club member and educator. Cyclists would ride from this marker West on Manchester
Road to the County line to immerse themselves in the area’s history and conquer “Smith’s Hill,” this
area’s “Everest,” near the County line. This route continues to be an attraction for cyclists.
Today, many of the historic businesses in Pond are being repurposed (or demolished from neglect).
The Kern Service Station, significant as a service station during the days of Route 66, has recently
become a power washing company. Another historic asset included on the National Register, Old Pond
School, located at 17123 Manchester Road, went through restoration in 2001 and is now utilized as a
community meeting facility and public park. The Pond Historic Community Marker is located in front
of the structure, alongside the WPA-constructed stone wall. A tragic loss to this area was the demolition
of the Pond Hotel, built circa 1851, due to deterioration of the structure and lack of capital to restore
and reuse it.
East on Old Manchester Road, closer to the City’s new Main Street, is the historic community of Grover,
originally called St. Friedling and Maple Grove. The first post office was established there during the
Grover Cleveland administration, prompting the first postmaster to name the village after the President.
One (1) of the most memorable structures is the large two-story building, located at 16962 Manchester
Road, which served as the original Wildwood City Hall from 1995 through 2009. The original building
was probably built by Fred Rettker about 1879. It was the only general store in the immediate vicinity.
Louis Fick bought the store in 1890 for two thousand dollars. He then built a new building, which he
still owned, when it became the communications hub of the area after the first switchboard was installed
in 1911, known as the Grover Mutual Telephone Company. Elmer Funk took ownership in 1921. The
store and the picnic area to the east became a favorite meeting place. Townspeople would often gather
at the picnic area, known as Funks Grove, for parades, picnics, and band concerts. Today, the structure
is for sale and requires rehabilitation. The Grover Historic Community Marker resides in public rightof-way just to the east of it.
Another notable structure located across Manchester Road from the original Wildwood City Hall and is
now the site of an interior design store, was known as the Wetterer Smith Shop and later Wells and
Company. This long building was constructed in 1865, with additional portions added later. Freidlien
Wetterer came to St. Louis from Baden, Germany in 1854 and worked as a wagonmaker in St. Louis,
before opening a wagonmaking shop in Ballwin. Following the Civil War, he moved to this location in
Grover.
Before New Community Church bought the property located at 16801 Manchester Road, The Barn
Dinner Playhouse opened as the first dinner theater in St. Louis on New Year’s Eve in 1971. The venture
did so well, Gerald Moss, the owner, went on to open a second location. When revolving stages were
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installed in 1977, 630 guests could sit comfortably within 65 feet of the stage. In 1980, the Barn Dinner
Playhouse turned into a “Bubba & Coy’s Southern Style Catfish Restaurant” for about two years.3
Further east, on private property, a portion of the original Route 66 roadbed still exists today, a
tremendous asset to the City, and a priority to it for protection and preservation.

Historic Preservation in Wildwood
The Historic Preservation Commission has undertaken several initiatives to further develop a “sense of
place” in Wildwood and elevate the area’s historical significance in service to its community and
economic development value. These efforts include:
•
•
•

•

Establishment of eleven (11) historic community markers, including two (2) of them recognizing
the Historic Grover and Pond Communities,
Continued design and development of a local Points of Interest and Scenic Roads Map (see
attached),
Overseeing the design and development of a Wildwood History Book, to be published this year
under the Missouri Bicentennial endorsement (in partnership with the Wildwood Historical
Society), and
Promotion of the Original Route 66 Corridor through Wildwood, including new signage and the
design and development of a proposed Route 66 Roadside Park.

At the beginning of this year, the Historic Preservation Commission tasked the Department with
identifying training opportunities in “Adaptive Reuse,” as a first step towards identifying a larger work
program for the Route 66 Corridor. Adaptive reuse is defined as repurposing an older building or site
for a use other than it was originally designed or intended. Commissioners have expressed concern for
the historic buildings located in Historic Grover and Pond, given that many are for sale, deteriorating
from neglect, or being demolished. Several buildings, as noted in the history above, are considered
Wildwood Landmarks or are on the National Register of Historic Places.
In addition, SWT Design, the selected planning and design consulting team for the proposed Route 66
Roadside Park project, will begin engaging stakeholders around a conceptual design for the half-acre
parcel at Grover Crossing Way and Manchester Road (across the street and west of Larry’s Tavern) in
late March (see attached project schedule). The proposed park is intended to serve as a trailhead facility
and interpretive center for the corridor. SWT Design was chosen for this work, in large part, due to their
proposal’s consideration of the larger context (the Route 66 corridor).
“Development of a Work Program for Historic Route 66 Promotion” is on the HPC agenda for its next
meeting and will be a key focus of 2022 and beyond.
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“The Barn & The Plantation Dinner Theatres 1971-1981.” 18 North Central. Accessed on 2/7/2022 at
https://www.18northcentral.com/barn-and-plantation-dinner-theaters-history
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Conversations with Missouri Main Street Connection (MMSC)
It was an initial concern of Staff that Wildwood’s Original Route 66 Corridor is outside MMSC’s usual
area of focus, which is the more traditional Main Street of densely clustered buildings like you’d see in
downtown Washington or Pacific (both areas have been recipients of MMSC services). The proposed
subject area (Big Chief to where Old Manchester Road intersects with Highway 100/Manchester Road
in the aast) is a more than two-mile stretch, with a lot of vacant land in-between the older buildings
that give the corridor its character. Planning for compatible infill development would therefore be a
key strategy, in addition to preserving the historic buildings that exist and adapting them to present
day uses. After discussing it further with MMSC staff, it was determined that Main Street’s model would
work for this scenario as well. Additionally, MMSC is connected to a network of preservation
professionals across the State, including those individuals that specialize in infill design strategies.
Missouri Main Street Connection has since invited the City to proceed with applying for the Community
Empowerment Grant.

DEPARTMENT RECOMMENDATION
The Department of Planning is recommending the City move forward with applying for the Missouri
Main Street Connection Community Empowerment Grant with Wildwood’s Original Route 66 Corridor
identified as the subject area, with the following related recommendation:
•

While there are three (3) grant cycles in a year, it is suggested the City apply for the upcoming
cycle (see attached handout with 2022 Grant Rounds), so that if it is chosen to receive MMSC’s
services, it can be coordinated with the planning and design effort around the proposed Route
66 Roadside Park and build off that project’s momentum.

NEXT STEPS
1. If EDC elects to move forward, Staff will also request an action of support from the Historic
Preservation Commission at its meeting on Thursday, February 24th, at 6:30 p.m.
2. To plan the selection process, Missouri Main Street Connection requires communities to submit
a Letter of Intent before filing the complete application. The Letter of Intent is due no later than
March 18, 2022. The letter is non-binding, but will serve as an indication of those communities
who intend to apply. This letter of intent must include a resolution passed by the board of the
revitalization organization, indicating the community’s commitment to the education and
training component of the program. This action must also include a printed copy of the recorded
voice vote, and signatures of at least four (4) officers/and or Directors of the organization. If the
sponsoring organization is the City/Town, the mayor must sign the Letter of Intent, with consent
of the City Council.
If any of the Committee Members should have comments or questions regarding this information,
please feel free to contact Melanie Rippetoe or Robyn Keefe at (636) 458-0440. Thank you to
Committee Chair Edens for identifying this opportunity and to all members for your consideration of
its potential. We look forward to the discussion!
(8.)

ATTACHMENTS:
1)
2)
3)
4)
5)
6)
7)

2022 Community Empowerment Grant Rounds
Missouri Main Street Program Community Empowerment Grant Application
Wildwood Town Center Map with Proposed Subject Areas
Route 66 Roadside Park Postcard
Project Schedule: Route 66 Roadside Park Design
2021 Points of Interest Map
Properties on the Historic Registries Along Route 66 Through Wildwood
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2022 Grant Rounds
Community Empowerment Grant Rounds
First Round:
February 2, 2022 - Grant Workshop
March 18, 2022 - Letter of Intent due
April 15, 2022 – Application due
April 18-April 29, 2022 - Community Visits
May 2, 2022 – Grant Award Notification

Second Round:
May 4, 2022 – Grant Workshop
June 17, 2022 - Letter of Intent due
July 15, 2022 - Application due
August 1-12, 2022 - Community Visits
August 15, 2022 - Grant Award Notification

Third Round:
August 17, 2022 – Grant Workshop
September 23, 2022 – Letter of Intent due
October 21, 2022 - Application Due
October 24-November 4, 2022 – Community Visits
November 7, 2022 – Grant Award Notification

PEP/STEP Grant Rounds
Due by the last day of the month for award by the 15th of the next month

Created September 2021

C:\Users\Ben\Dropbox\Affiliate Grant Program\Community Empowerment
Grants\Workshops\2022\Flyer\2022 Community Empowerment Grant Rounds Schedule.docx

Missouri Main Street Program
Community Empowerment Grant Application
The mission of Missouri Main Street Connection is the leading statewide
nonprofit organization devoted to preservation-based economic
development. Through the Main Street America™ movement and our
partners, we empower community revitalization by celebrating, supporting,
and sustaining Missouri historic commercial districts in both rural and urban
settings.

MISSOURI MAIN STREET CONNECTION, INC.
Gayla Roten, State Director
PO Box 1066, Branson, MO 65615-1066
(417) 334-3014 / FAX (417) 334-3059
E-mail: info@momainstreet.org
Ben White, Program Outreach Specialist
Direct: 816-560-1722
E-mail: ben@momainstreet.org
Web: http://www.momainstreet.org

Community Empowerment Grant Cycle Application Due April 15, 2022
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Missouri Main Street Program
Community Empowerment Grant Application
PLEASE NOTE: Missouri Main Street Connection, Inc. (MMSC) is the licensing partner and Main Street
Coordinating Program for the State of Missouri with the National Main Street Center. This licensing and
coordinating partner agreement identifies Missouri Main Street Connection, Inc. as having the sole discretion
to determine whether a community may claim to be part of the Missouri Main Street Program which
designates communities through a selection process and determines their status within the Missouri tier
system, whether it be Aspiring, Affiliate, Associate, or Accredited.

CONTENTS
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Missouri Main Street Program Services to Affiliates ...................................................... page 4
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Instructions ................................................................................................................page 6-7
Letter of Intent Sample ................................................................................................. page 8
Resolution of the Sponsoring Organization .............................................................. page 9 -10
Community Empowerment Grant – Full Application Preparations ............................... page 11
Section A – Community Commitment .................................................................... page 12–14
Section B – Financial Commitment .............................................................................. page 15
Section C – Program Area Information…………………………………………………………………… page 16-17
Section D – Need and Potential .............................................................................. page 18-19
Sample Council Resolution ..................................................................................... page 20-21
Attachment Checklist .................................................................................................. page 22

This grant application contains 22 pages. If you have not received all of them,
please contact Missouri Main Street Connection, Inc. at 417-334-3014
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An Overview: The Main Street Approach®
to Historic Commercial District Revitalization
______________________________________________________________________________________________________________

Main Streets are not just collections of old buildings, but the hearts of communities, distinct places,
and the roots of our nation. Ignored, abandoned, and otherwise unprotected, they disappear. And
with that, so do the souls of the communities – and people. In an age of indistinguishable strip
centers and homogenous culture, our historic downtown districts are more important and compelling
than ever.
A comprehensive, multifaceted strategy – the Main Street Four-Point Approach® - offers a blueprint
for bringing downtowns back to life. The Main Street Approach applies a historic preservation-based,
volunteer-driven economic development strategy to powerful grassroots organizations, which yields
impressive results in communities of all sizes and in all places. Downtowns in small communities and
urban commercial districts have used this cost-effective approach to attract new investment to their
districts while reusing the existing building stock and amenities.
Recognizing quick-fix solutions do not work, the Main Street Approach® advocates a return to
community self-reliance and the redevelopment of Main Street program areas based on their
traditional assets: personal service, local ownership, a unique physical environment and a sense of
community. It is an incremental, long-term, total community effort differing in philosophy and effect
from capital intensive, quick-fix projects. It is not driven by political goals or agendas, but by the
vision and labor of ordinary people who become extraordinary – those who are willing to take
responsibility for their own present circumstances and the future of their communities.
The Main Street Approach® incorporates activities in four distinctive areas, which sometimes overlap;
they combine to build a positive, identifiable image for the revitalization program area.
ORGANIZATION: The Main Street Approach to revitalization is a total community effort. Groups and
individuals typically involved in Main Street programs include business people, merchants, property
owners, local government, financial institutions, industry, clergy, schools, utilities, residents and civic
groups. Building the organization’s capacity with enough people, funds and local enthusiasm to
implement the program is critical to revitalization success.
PROMOTION: Revitalization programs market the district and community through a series of
aggressive, targeted activities such as special events and festivals, which highlight the local culture,
art, music, dance and traditions that give each community its unique identity.
DESIGN: The physical appearance of a historic commercial district sets it apart from any other. A
physically attractive district appeals to shoppers, residents, visitors and potential investors. The Main
Street design philosophy is based on the historic preservation ethic and strives to improve the
appearance of all physical things in the revitalization program area, including buildings, signs, public
art and window displays. Design also includes streets, sidewalks, parks & other public infrastructure.
ECONOMIC VITALITY (EV): The revitalization program is based on the success of existing businesses,
and strives to make them better while recruiting new investors to the district who will complement
the current business mix. EV analyzes regional and local market forces that impact the district, in
order to develop long-term solutions and prepare the district to thrive.

Community Empowerment Grant Cycle Application Due April 15, 2022
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Missouri Main Street Program Services to Affiliates
__________________________________________________________________________________________________________________

Missouri Main Street provides technical assistance and training to communities competitively
selected for the Missouri Main Street Community Empowerment Grant Program. Through the
Missouri Main Street Program, intensive on-site assistance and training are provided to grant
recipients. This is a 60/40 cost-share grant. The value of the grant for the two-year period is $30,800
in services. Sixty percent (60%) is contributed in services by the Missouri Main Street Program; Forty
percent (40%) is contributed in cash, $12,320, by the participating City/Town, or the sponsoring
organization, to MMSC at the beginning of the grant period.

SERVICES INCLUDE:
Town Hall Meeting – A local community gathering
facilitated by MMSC staff. The purpose is for
everyone in the community to share their vision for
the downtown, learn about the grant services, and
express their ideas for revitalization. The
information assembled in this meeting will form
the basis for a preliminary strategic work plan and
encourage volunteer enlistment for the
organization.
Organizational Visits – MMSC staff will educate
and facilitate trainings on various topics to help
create a strong leadership and volunteer team to
implement the transformation strategies identified
from community input and market information.
These trainings will take place over several visits to
the community.
Survey Work and Data Collection – MMSC staff
will facilitate the collection of assets including a
building inventory, demographic information, and
customer tracking. This information will be used to
determine transformation strategies.
Specialized Technical Service – This visit/service
will be customized to the needs of the Main Street
program and based upon the transformation
strategies. It could include the services of an
architect, engineer, historic preservation specialist,
etc.

Training and Reference Materials - The Missouri
and National Main Street Resource Library – The
resource library has examples and templates on
each of the Main Street Four-Points. Postage is
charged to the participants on bound materials and
books borrowed from the Resource Library.
Networking – During all workshops and
conferences conducted by MMSC, staff and
volunteers from participating revitalization
organizations have opportunities to share
information related to Main Street concepts,
common challenges and success stories.
_________________________________________________

Registration fees are charged for the following
services:
Regional Main Street Workshops – Conducted in
various locations throughout the State and include
topics such as the Elements of Main Street (Basic
Training), plus advanced topics. Missouri Main
Street members receive discounts on registration
fees.
Missouri Downtown Revitalization Conference:
Missouri Main Street members receive discounts on
registration fees.
_____________________________________
Grant includes 2-year membership to Missouri
Main Street Connection

Consultation by phone – MMSC staff will be
available to answer questions and provide
consulting by phone.

Community Empowerment Grant Cycle Application Due April 15, 2022
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General Selection Criteria
__________________________________________________________________________________________________________________

The following general criteria will be used to evaluate all Missouri Main Street Connection
applications.
•

A strong commitment from local government and various private sector organizations to
support the local revitalization program for a minimum of two years.

•

An adequate local budget and/or evidence of a fund-raising commitment to finance the local
revitalization program for a minimum of two years.

•

A commitment by the community to hire paid staff. For communities under 5,000 in population,
the director must be paid for a minimum of 25 hours per week. For communities over 5,000 in
population, the director must be paid for a minimum of 40 hours per week. Salaries should be
comparable to other economic development professionals in the area. The Missouri Main Street
Connection Board of Directors may grant exemptions for special circumstances following a
written request by the program. Third party contracts for management services would need to be
approved by MMSC before the contract is signed.

•

The community must demonstrate the need for community revitalization.

•

The community must demonstrate the possibility of change in the district as a result of
participating in the Missouri Main Street Program.

•

The community must have a definable commercial area with historic architectural resources.

•

Evidence of a local historic preservation ethic and activity, and the existence of architecturally
significant buildings in the revitalization program area currently listed on or may be eligible for
the National Register of Historic Places.

•

Current community demographics, such as the mix of businesses, housing, size and location of
the proposed revitalization program district, as related to the entire community.

•

The community must commit to forming a public-benefit, not-for-profit corporation within two
years, designed to serve as the governing body for the local revitalization program, with the
commitment to maintain a volunteer board and working committees.

•

A commitment by board members, committees, staff and municipal government to attend
training sessions and workshops conducted by MMSC.

•

A financial commitment of $12,320, payable to Missouri Main Street Connection, Inc. for
services provided during a two-year period, beginning when the contract for services is signed by
all parties.

Community Empowerment Grant Cycle Application Due April 15, 2022
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Instructions for Completion of the Application
__________________________________________________________________________________________________________________

PROCESS
On an annual basis, Missouri Main Street Connection accepts applications from communities to
participate in the Missouri Main Street Program.
•

•
•

•

•

•

Applicant communities are required to submit, by March 18, 2022, a non-binding Letter of Intent
(see more details below), which includes a resolution by the sponsoring organization agreeing to
all the required continuing education in the Missouri Main Street Program.
The complete written application must be submitted by April 15, 2022. Do not submit the full
application until you receive notice that your Letter of Intent has been accepted.
On receipt of all applications, the selection committee with Missouri Main Street will review the
applications to determine if the community meets the requirements. If the requirements are
met, the community will be invited to make a presentation to the selection committee in the
community. These presentations will be scheduled between April 18 and April 29, 2022.
The community should have a good representation from their community at the presentation
representing the stakeholders of the district, i.e. business and property owners, residents,
volunteers, board members and staff.
o In addition, plan your presentation to show the following:
▪Give us the background of your district and organization. What have you already
accomplished?
▪Discuss the need for Main Street in your district. Tell us how it would change the
area and what your plans are for improvements. What are your biggest
challenges?
▪Be sure to show how the organization will encourage attendance at trainings and
technical assistance events. Main Street is a grass-roots program and requires a
cross-section of people for support and to make the program work.
▪The purpose of the Main Street is to help local leadership bring sustainable growth
back to the traditional neighborhoods and commercial districts. What have you
already done to encourage stakeholder participation?
▪Following the presentation and discussion, please plan to take us on a 30-to-45minute walking/ driving tour of the highlights of your district. The entire
presentation with tour should take 2-3 hours.
The successful applicants will be notified by May 2, 2022. All program fees are due upon signing
of the contract by representatives of the local revitalization program and the city’s Mayor
within 45 days of the grant notification. Plans will be finalized for a formal announcement of the
grant within two weeks after all the signatures are in place on the contract.
MMSC reserves the right to reject all applications in any given year and postpone selections until
the following year.
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LETTER OF INTENT
• To plan the selection process, Missouri Main Street Connection requires communities to submit a
Letter of Intent before filing the complete application. The Letter of Intent is due no later than
March 18, 2022. The letter is non-binding but will serve as an indication of those communities
who intend to apply. This letter of intent must include a resolution passed by the board of the
revitalization organization, indicating the community’s commitment to the education and
training component of the program. This must also include a printed copy of the recorded voice
vote, and signatures of at least four officers/and or Directors of the organization. If a not-profit
revitalization organization having a Board of Directors does not yet exist, a minimum of four
leaders of the sponsoring organization must sign the Letter of Intent. If the sponsoring
organization is the City/Town, the mayor must sign the Letter of Intent, with consent of the
City Council or Board of Aldermen.
•

Prepare the Letter of Intent on the sponsoring organization’s letterhead, and mail two copies of
the letter to the address listed below. Upon receipt of the Letter, Missouri Main Street
Connection will notify the applicant if it can proceed with filing the complete Community
Empowerment Grant Application.

APPLICATION SUBMISSION
Place required signatures in the appropriate locations and use the checklist at the back of this document
to be sure you have attached all the necessary support materials. The support materials must be
included with each copy of the application.
Assemble the original materials into a three-ring binder with tabbed sections and a table of contents.
Make two (2) additional copies of the original application and all attachments, with the exception of the
photo CD or flash drive, and assemble the copies in the exact format as the original, including tabbed
sections and table of contents, in three-ring binders.
UPS or FEDEX is recommended for shipping.
Send the original application, plus the two additional (2) copies to:
Missouri Main Street Connection
Attn: Community Empowerment Application Selection Committee
3044 Shepard of the Hills Expressway, Suite 214
Branson, MO 65616
Completed applications must be received no later than April 15, 2022 at 5:00 pm by the MMSC office.
If you have any questions about this application, contact: Ben White, Program Outreach Specialist,
Missouri Main Street Connection, Inc. at (816) 560-1722 or by email at ben@momainstreet.org.
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Letter of Intent - Sample
__________________________________________________________________________________________________________________

Applicants may use this format as a pattern or design their own Letter of Intent. In either case it should
contain all the information below. Put the Letter of Intent on the sponsoring organization’s letterhead.
date_____________
Missouri Main Street Connection, Inc.
attn: Gayla Roten, State Director
PO Box 1066
Branson, MO 65615-1066
Ms. Roten,
This Letter of Intent indicates the desire of _____________________________________
(your organization’s name)

of ________________________________ to file a complete application for the Missouri Main
(city)

Street Program’s Community Empowerment Grant.
A copy of the Resolution committing our organization to the revitalization responsibilities, as outlined by
the Missouri Main Street Program in the Community Empowerment Grant application, is attached.
This Letter of Intent, and the Resolution accompanying it, have been read and agreed upon by the
following Directors and/or Officers of the sponsoring organization:
1. ______________________________ ______________________ _____________________________
(print full name)

(position)

(signature)

address:____________________________ city________________________________ zip__________
e-mail:______________________________________________________________________________
2. ______________________________ ______________________ _____________________________
(print full name)

(position)

(signature)

address:____________________________ city________________________________ zip__________
e-mail:______________________________________________________________________________
3. ______________________________ ______________________ _____________________________
(print full name)

(position)

(signature)

address:____________________________ city________________________________ zip__________
e-mail:______________________________________________________________________________
4. ______________________________ ______________________ _____________________________
(print full name)

(position)

(signature)

address:____________________________ city________________________________ zip_________
e-mail:______________________________________________________________________________
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Resolution of the Sponsoring Organization
______________________________________________________________________________________________________________

Page 1 of 2: RESOLUTION

We the undersigned have Resolved, by majority vote of the Board of Directors of
________________________________, to make a commitment during the 2-year grant period to
(the sponsoring organization’s name)

attend a minimum of ½ plus 1 offered regional workshops or conferences per year conducted by Missouri
Main Street Connection for the purpose of learning the Main Street Four-Point Approach® to Revitalization, as
described in the Community Empowerment Grant application, during the start-up phase of our local
revitalization organization.
We understand that our organization or the participating individuals, will be responsible for the registration
fees, travel costs and meals when attending these regional workshops and conferences.
We understand that the start-up phase for a successful local revitalization organization will require a
commitment of at least two years of our time and energies.
We believe that local government support, volunteer support, and financial support exist in our community to
generate a successful revitalization effort.
We, as the organization’s representatives, commit to enlisting volunteers and raising the funds necessary for
sustaining the revitalization effort as described in the Community Empowerment Grant application.
We also have agreed to meet the attendance requirements that will be determined for each of the on-site
service visits provided in our community by MMSC as described in the Community Empowerment Grant
application.
1. ______________________________ ___________________ ___________________________________
(print full name)
(position)
(signature)
address:____________________________ city________________________________ zip__________
phone:_____________________________ (A phone # required for at least two of the signers)

2. ______________________________ ___________________ ___________________________________
(print full name)
(position)
(signature)
address:____________________________ city________________________________ zip__________
phone:_____________________________ (A phone # required for at least two of the signers)

3. ______________________________ ___________________ ___________________________________
(print full name)
(position)
(signature)
address:____________________________ city________________________________ zip__________
4. ______________________________ ___________________ ___________________________________
(print full name)
(position)
(signature)
address:____________________________ city________________________________ zip__________
By signing this Resolution, we understand that Missouri Main Street Connection does not offer financial grants to the designated Affiliate communities. If
the complete application is approved and signed, extensive on-site technical assistance and training will be provided from Missouri Main Street
Connection as its 60% cost share of the grant. It is also understood that the city or a local independent organization (the sponsoring organization) will
provide the 40% cost share of the grant if the application is approved.
See next page →
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Resolution of the Sponsoring Organization
______________________________________________________________________________________________________________

Page 2 of 2: RESOLUTION

By endorsing the Sponsoring Organization’s Resolution, we understand that Missouri Main Street
Connection does not offer financial grants to the designated Affiliate communities. If the complete
application is approved and signed, extensive on-site technical assistance and training will be provided
from Missouri Main Street Connection as their 60% cost share of the grant. It is also understood that
the city or a local independent organization (the sponsoring organization) will provide the 40% cost
share of the grant if the application is approved. l prove
Signatures of two city officials are required as an endorsement of the Sponsoring Organization’s
Resolution:
1. __________________________________, Mayor _____________________________________________
(print full name)
(signature)
address:____________________________ city ________________________________ zip__________
phone:______________________________ e-mail:___________________________________________
2. __________________________________, City Council Member _________________________________
(print full name)
(signature)
address:____________________________ city________________________________ zip__________
phone:______________________________ e-mail:___________________________________________

a 40% cash share of the grant.

A copy of this Resolution and the Endorsement with signatures on both pages, must accompany the
Letter of Intent.
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Community Empowerment Grant – Full Application Preparations
___________________________________________________________________________________
This is the beginning of the Full Application. Do not file this with Missouri Main Street Connection Inc. until
you have received notice that your Letter of Intent has been accepted. This will be the cover page for your
application.
General Information about the Community:
Community or Urban Neighborhood (an Urban Neighborhood is a commercial district within a city of 50,000 +
population): _________________________________________________________
(name of city/town in which the district is located)
County:_____________________

MO House District:______
MO Senate District:_______
U.S. Congressional District:_____

Sponsoring Organization:_____________________________________________________________
Primary Contact Person for this application:
name: ____________________________________________title: _____________________________
address:______________________________________ city: ____________________ zip:________
phone:______ - ______ - _______

fax:______ -_______- _______

e-mail:_________________________________________________
Others involved in the Application Process: (Minimum of four names; if this person is a board member, officer,
or committee chairman in the sponsoring organization, indicate position, otherwise leave it blank.)
1. ______________________________ ___________________ ___________________________________
(print full name)

(position)

(signature)

address:____________________________ city:________________________________ zip:__________
phone:_____________________________ e-mail:____________________________________________
2. ______________________________ ___________________ ___________________________________
(print full name)

(position)

(signature)

address:____________________________ city:________________________________ zip:__________
e-mail:________________________________________________________
3. ______________________________ ___________________ ___________________________________
(print full name)

(position)

(signature)

address:____________________________ city:________________________________ zip:__________
e-mail:_________________________________________________________
4. ______________________________ ___________________ ___________________________________
(print full name)

(position)

(signature)

address:____________________________ city:________________________________ zip:__________
e-mail:__________________________________________________________
Community Empowerment Grant Cycle Application Due April 15, 2022
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Section A – Community Commitment
__________________________________________________________________________________________
The Missouri Main Street Program is not a traditional grant or loan program, but rather a self-help process
which is locally initiated, guided and implemented. Participation will require a commitment of time and human
resources from the local revitalization program, as outlined in the following items. Please fill in the blanks as
indicated and mark the boxes with your answers.
1. Identification of a sponsoring group. One organization or entity must assume responsibility for local
sponsorship of the program. This entity must be willing to assume responsibility for coordinating the start-up
phase of the local revitalization organization and to ensure ongoing full cooperation and compliance in the
program.
Select A. B. or C. Mark only one and provide the name of the organization.
 A. This separate public benefit not-for-profit organization is in existence or has been created to
coordinate our revitalization efforts. The official name
is_____________________________________________, and it was incorporated on (date) ___ ___
_______.
•Attach a copy of the federal tax exemption letter of the sponsoring organization, 501c3 or 501c6.
(Attachment A-1)
•Attach a list of the current board members & officers, and their affiliation; such as banker,
merchant, property owner, industry leader, city government representative. (Attachment A-2)
•Our organization has paid staff:  Yes
staff person. (Attachment A-3)

 No If yes, attach the job description for each paid

 B. We are currently creating a separate non-profit organization to coordinate the revitalization efforts.
The official name will be _________________________________________, and we anticipate it will be
incorporated by (date)____ ____ ________.
•We have applied for: 501c3 status or  501c6 status.
•Attach a list of those who signed, or will sign, the incorporation document. (Attachment B-1)
•If your organization has selected board members & officers, attach a list of their names and their
affiliation; such as banker, merchant, property owner, industry leader, city government
representative. (Attachment B-2)
 C. The City of _______________________________________will be the sponsoring entity.
City Hall address: ______________________________, zip:_________.
Mayor’s name: _______________________________.
Who will be the City’s liaison with the local revitalization program?
Name:________________________________ Title:________________________________
Address:___________________________________ City:__________________ Zip:________
E-mail:___________________________________________________________
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2. Commitment of municipal government. Revitalization efforts have little chance for success without the
enthusiastic support of local government. These documents are required regardless of which you marked
above: A. B. or C.
1. Letter of commitment from the Mayor or the top executive of the applying municipality.
(Attachment C-1)
2. Resolution of support from the city council, endorsing the local revitalization program and pledging
ongoing municipal government cooperation and support. The Resolution must include language agreeing
to pay the city’s share of the Community Empowerment Grant (40% = $12,320) to Missouri Main Street
Connection, Inc. (Attachment C-2), unless an independent organization (the sponsor) is providing the 40%
match. Sample resolutions are on pages 21-22.
3. Identification of Stakeholders. A comprehensive revitalization effort requires the commitment and
participation of a variety of community stakeholders, in addition to the merchants.
a. Identify three key leaders within the community who are involved with the revitalization effort. Explain
how and why they are leaders, and will continue to be involved. (Attachment D-1)
b. List more individuals, other than those listed on the first page of the application, actively involved in the
revitalization program, and the group or business that each person represents. (Attachment D-2)
4. Commitment of the Board of Directors and members to education and training in the Main Street
Approach to Revitalization. The education and training of downtown/neighborhood leaders is critical to the
success of the local revitalization planning and implementation process. Please read carefully the components
below that indicate your community’s commitment to the education, training and benchmarks necessary for
the start-up phase. The following are minimum time commitments for the local revitalization staff/director,
board, officers and committee members during the two-year grant period.
•

Adopt budgets, develops work plans and sets benchmarks within the first six months.

•

Staff orientation anytime staff turnover occurs.

•

Orientation for new board members and officers of the organization (Generally this is achieved at one
of the organizational services brought to the community through the Community Empowerment
Grant.)

•

Attendance at ½ plus 1 of offered Main Street workshops/conferences conducted annually off-site
from your community. Officially recognized sessions:
1. National Main Street Conference – conducted in different states each year, generally in the
spring. The sessions provide new programs and mature programs with many opportunities for
expanding their knowledge and networking with other revitalization program members.
2. Missouri’s Annual Premier Revitalization Conference, is a slightly downsized version of the
National Conference. Check the date and location each year on the MMSC website.
3. Regional Missouri Main Street workshops.
4. Director’s attendance at Director’s meetings.

• Attendance is mandatory for your organization’s leadership team at all training sessions conducted
on-site in your community during the two-year grant period, as described in the Program Services.
•

Please describe your leadership and volunteers’ willingness to attend the training sessions (both offsite and on-site) described in this section. (Attachment E) Please do not apply unless a broad-based
segment of the community is willing to make the required time commitment. Every effort will be made
to keep registration costs for the off-site training workshops to a minimum. Please note it is the
responsibility of the local program or the individuals attending to cover their travel, lodging and meal
costs during the off-site workshops.
Community Empowerment Grant Cycle Application Due April 15, 2022
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Consider the two following statements and place a check mark if your organization agrees that:
 The board is willing to raise funds for continued support of the program.
 Volunteers have expressed willingness to serve and work on committees.
5-A. Commitment of the Board and officers to collect current Economic Data relevant to the downtown
commercial district. The purpose is (1) to establish a baseline for comparison, and (2) to measure the impact of
revitalization on the economic conditions in the downtown.
•The baseline report is required as soon as the Board members take office. This is a simple inventory of
buildings in the downtown district and an estimate of the number of persons employed in downtown
businesses.
•Periodic monitoring and submission of reports to MMSC is required quarterly.
•Quarterly reports are due April 15 for the 1st Quarter, July 15 for the 2nd Quarter, October 15 for the 3rd
Quarter, and January 15 for the 4th Quarter.
•Data to be collected and reported to MMSC include a wide range of economic indicators:
1. The dollar value of public improvements in the downtown, such as streets, curbs, gutters, sidewalks,
parks, storm drainage improvements, etc.
2. The dollar value of private investments in downtown buildings, such as façade restorations, awnings,
interior rehabilitation and restoration, exterior signage, roof repairs, window replacements, etc.
3. New commercial buildings constructed or additions completed in the downtown district.
4. New housing units in the district. List the building address, dollar value of the investment and estimate
of the total rent/lease annually.
5. Buildings or lots sold and businesses sold in the district.
6. New businesses opened or relocated to the district.
7. Business moved out of the district or closed.
8. Net number of new jobs created in the district.
The data is reported through an on-line template at the MMSC website. MMSC’s training for the participating
communities will include a “how to” session on data collection.
5-B Commitment of the Board and officers to submit copies of all Board meetings to MMSC. Copies of
Board minutes are due monthly during the Community Empowerment Grant period.
6. Paid professional staff. The role and efforts of the staff is vital to the success of the local revitalization
program. For communities under 5,000 in population, the director can work part-time, preferably a minimum
25 hours per week. For communities over 5,000, the director must be full-time. Salaries should be comparable
to other economic development professionals in the area. The Missouri Main Street Connection Board of
Directors may grant exemptions for special circumstances following a written request by the program. No
third-party contracts for management services will be accepted. It is not necessary to hire staff prior to making
application to Missouri Main Street Program, although this activity is encouraged. MMSC can assist
communities with the process of selecting and hiring staff.
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Section B – Financial Commitment
__________________________________________________________________________________________
The Missouri Main Street Program does not offer financial grants to the participating downtown revitalization
communities in Missouri, nor to the Community Empowerment Grant Participants. As stated in the section
Services Included, extensive technical assistance and training will be provided by MMSC as its share of the
Matching Grant.
The local Revitalization organization or the local sponsor must provide funds to cover certain expenses, as
outlined below.
1. Program Funding. As a revitalization program participant, the community will be making a long-term
commitment towards establishing and funding a revitalization organization with paid professional staff. Please
do not apply for this grant program if your organization and city government are not willing to make at least
a two-year commitment to sustaining the organization and conducting a local campaign to fund your
program as a public-private partnership.
If your revitalization organization already exists, please attach the current year budget, and the projected
budgets for the next two years. Please be sure to indicate your fiscal year. (Attachment F).
Identification of Payers for the 40% cost share.
Select A. B. or C. below. Check only ONE of the boxes:
A.  If your revitalization organization will be paying all of $12,320 cost share for this grant, please check this
box and provide name of the organization_____________________________________
B.  If the city or some other organization will be paying all of the $12,320 cost share for this grant, please
check this box and provide name of the city______________________________________
C.  If the city and some other organization will be splitting the $12,320 cost share for this grant
(FOR EXAMPLE: the city is paying $6,160 and your revitalization group is paying $6,160) please check this box
and provide name of the city________________________________ and name of the
organization___________________________________________________.
2. Workshops and Conferences.
A. Your board and volunteers have committed to attend at least ½ plus 1 of the offered training workshops
and conferences, as stated previously. Your organization or the individuals attending will be required to cover
the costs associated with registration fees, travel, meals and lodging for the persons from your community
attending these off-site events.
B. Your local sponsoring organization will be responsible for all meeting arrangements scheduled within your
community, and to cover the costs associated with:
• rental of meeting room facilities for the workshops
• cost of refreshments for participants
• any costs you choose to undertake for advertising or promoting the workshops locally.
C. As part of the grant component provided by the Missouri Main Street Program, fees for workshop speakers,
travel and lodging costs, and educational materials used during each on-site workshop are free-of-charge to
your organization and the workshop participants.

Community Empowerment Grant Cycle Application Due April 15, 2022

15

Section C – Main Street Program Area Information
__________________________________________________________________________________________
Please provide details about the downtown/historic business district in your community. This will be defined as
the Revitalization Program District.
1. What is the approximate size of your District in square blocks?_______.
Population of your commercial district? (an estimate is okay)_________.
2. How many commercial buildings are in the District? (an estimate is okay)_________.
3. What is the current population of your town/city?____________________.
4. What is the number of retail, service and professional businesses in the District?_______.
5. Are any of the first-floor commercial spaces occupied by industrial or manufacturing businesses.
Yes  No
6. How many government buildings/public facilities are in the District?______. Include post office,
library, city hall, county/state/federal courts, schools, colleges/universities, hospitals, etc.
7. How many religious institutions/non-profit facilities are in the District?______.
8. Has a survey of historic significance for buildings in the District been completed? Yes
Date completed _________.

 No

9. Is there a National Register Historic District within the Revitalization Program District?
Yes  No
10. Is the Program District subject to a local historic preservation or architectural ordinance?
Yes  No
If Yes, attach a copy of the ordinance. (Attachment G-1)
11. Does the city/town have a local historic preservation organization/commission? Yes

 No

12. Is the city/town a Certified Local Government as designated by the Missouri State Historic
Preservation Office? Yes  No
13. Describe the general physical condition of the buildings in the District. (Attachment G-2)
14. What is the approximate age of the building stock in the District:
over 100 years old ____% between 100 years and 50 years old_____%
15. To what extent is the economy of the District affected by:
Greatly Somewhat Very Little
Local strip shopping centers ………………………………….



Big box stores………………………………………….



Other business districts in the city/county/region……… 


16. Has the District produced any promotional literature? Yes
copies. (Attachment G-3)

 No
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17. Describe how the District is promoted, such as: advertising, visitors’ center, walking tours,
website, and in cooperative promotions with other local organizations, such as Chamber of
Commerce, a local preservation organization or historical society. If you have a website or social media
presence, please share that information. (Attachment G-4)
18. Are there any tourist attractions in the district? Yes

 No

19. Are there any special events or festivals that bring tourists into the District? Yes

 No

20. How many tourists visit the District annually?________________(an estimate is OK).
General Questions:
1. Does the local revitalization organization have a mission statement? Yes

 No

2. Does the organization have a promotional budget for marketing the district? Yes

 No

3. Does the organization have any agreements/contracts with the City or County to help recruit new
businesses to the District, or does the organization work with other local organizations to recruit new
businesses? Yes  No
4. Attach a brief description of any previous public, private and/or non-profit sector revitalization
efforts. Include dates, summary of the program and a description of the outcome(s).
(Attachment G-5).
On a CD or flash drive, submit 15 digital photos of the Revitalization Program District. Photos should include
buildings, street scenes and public improvements. Provide examples of recent façade improvements, building
rehabilitations and store signs. A typed script describing each photo should accompany the photos. Please be
sure the photos clearly illustrate the character of the District, including the good, the bad and the ugly.
(Attachment G-6)
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Section D – Need and Potential
__________________________________________________________________________________________
Answer each question below by combining the knowledge and ideas of several interested persons who can
provide information to this application:
1. What are the three major assets, three major liabilities, and three major opportunities for your downtown
district as it exists today?

2. How will your organization generate public awareness of and greater participation in the local revitalization
efforts?

3. Why do you think your community will become a successful participant in the Missouri Main Street
Program?
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4. What does your community expect to achieve by its participation in the Missouri Main Street Program?

5. How long do you anticipate participating in the Missouri Main Street Program?

6. How does your organization intend to continue funding the ongoing operations of the program after the
start-up phase?

7. Relay any other information not covered elsewhere in this application that you believe should be considered
in the evaluation and selection process.
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Sample Council Resolution
(if City is contributing the 40% cost share)
WHEREAS, THE City/Village of _____________________________ recognizes the importance of downtown as
it relates to the economic health and quality of life of the community,
and
WHEREAS, THE continued improvement, revitalization and development of downtown
______________________________ is a City/Village goal; and
WHEREAS, A local Downtown Revitalization organization will be formed to stimulate economic development
and preservation of downtown______________________________, thereby lessening the burden of
municipal government; and
WHEREAS, THE Main Street Approach to Revitalization has generated community-wide interest and support;
and
NOW, THEREFORE, BE IT RESOLVED THAT THE City/Village Council of
_________________________________ does hereby endorse the local downtown revitalization program’s
participation in the training and mentoring services provided by the Missouri Main Street Program through the
Community Empowerment Grant, and that the City/Village agrees to participate in the 40/60 cost-sharing
grant by contributing the 40% share, equal to $12,320 as its portion of the $30,800 grant over a two-year
period, payable and effective upon signing by all parties of the grant agreement with the Missouri Main Street
Connection.
Dated the _______ day of ____________________, 20____.
ADOPTED:_____________________________________.
ALDERMAN/COUNCIL MEMBER:___________________________________________
(signature)
APPROVED:_______________________________________________________________
Mayor (signature)
ATTEST:___________________________________________________________________
Clerk (signature)
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Sample Council Resolution
(if a different organization is contributing the 40% cost share)
WHEREAS, THE City/Village of _____________________________ recognizes the importance of downtown as
it relates to the economic health and quality of life of the community,
and
WHEREAS, THE continued improvement, revitalization and development of downtown
______________________________ is a City/Village goal; and
WHEREAS, A local Downtown Revitalization organization will be formed to stimulate economic development
and preservation of downtown______________________________, thereby lessening the burden of
municipal government; and
WHEREAS, THE Main Street Approach to Revitalization has generated community-wide interest and support;
and
NOW, THEREFORE, BE IT RESOLVED THAT THE City/Village Council of
_________________________________ does hereby endorse the local downtown revitalization program’s
participation and efforts that follow the Main Street Four-Point Approach® and philosophy established by the
National Main Street Center to revitalize the downtown district. By endorsing participation in the grant, the
city also understands that downtown revitalization is a partnership between Missouri Main Street Connection,
the city, and the private sector.
Dated the _______ day of ____________________, 20____.
ADOPTED:_____________________________________.
ALDERMAN/COUNCIL MEMBER:___________________________________________
(signature)
APPROVED:_______________________________________________________________
Mayor (signature)
ATTEST:___________________________________________________________________
Clerk (signature)
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Attachment Checklist
__________________________________________________________________________________________

Make sure all the required forms & attachments are included with your Application. Please
indicated with a check mark  beside each item you submit. If an item is not applicable to your
organization, write n/a on the line. Please file your application documents in this order within the
binders you submit to MMSC.
NOTE: Each form corresponds with a page number within the original Application package.
___ Attachment Checklist (page 22)
___ Resolution of the Sponsoring Organization (select from samples on page 9 - 10)
___ Cover page – General Information about the Community (page 11)
___ SECTION A. Community Commitment (page 12-14)
___ A-1 Federal Exemption Letter
___ A-2 Current Board Members & Officers
___ A-3 Staff Job Description(s)
___ B-1 Signers of the Incorporation Document
___ B-2 Current or Future Board Members & Officers (for the start-up organization)
___ C-1 Letter of Commitment from Mayor
___ C-2 Resolution of Support (sample on page 20 or 21, depending on arrangement)
___ D-1 List of Stakeholders/Key Leaders
___ D-2 Additional Stakeholders
___ E Leaders & Volunteers Commitment to Training
___ SECTION B. Financial Commitment (page 15)
___ F Current Budget & Next 2 Years for the sponsoring organization
___ SECTION C. Main Street Program Area Information (page 16-17)
___ G-1 Historic Preservation Ordinance
___ G-2 Condition of Buildings
___ G-3 Promotional Literature
___ G-4 Other promotional efforts
___ G-5 Previous Revitalization Efforts
___ G-6 CD or flash drive– 15 photos with descriptions
___ SECTION D. Need and Potential (page 18-19)
Answer each question in narrative form
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“Get Your Kicks” at Wildwood’s
Future Route 66 Roadside Park
Did you know that Manchester Road in Wildwood is part of
the original Route 66? Route 66, this new highway corridor
created in 1926 as a major connection to the West, is affectionately known as the “Mother Road” and “The Main Street
of America.” The highway gave birth to many small towns,
inns, Mom and Pop stores, and other roadside attractions,
and has since been memorialized in pop culture. There are
many famously recognizable signs along the route today.
The Historic Preservation Commission is proposing to establish a Historic Route 66 Roadside Park as a tribute to this legacy
on a half-acre parcel acquired by the City in 2019, which is in
the core of Town Center at the southeastern corner of Grover
Crossing Drive and Manchester Road. The parcel is located on
the original Route 66, from 1926-1932, before the road was
realigned. SWT Design, a landscape architectural firm, has
been selected to develop potential design concepts for the
site, in conjunction with the public input and participation of
interested stakeholders.
Stay tuned in for project updates, involvement opportunities,
public meetings, and more at:
www.cityofwildwood.com/route66roadsidepark

Cow Alien Abduction Road Sign

PROJECT SCHEDULE – HISTORIC ROUTE 66 ROADSIDE PARK DESIGN
FEBRUARY 17, 2022

TASK DESCRIPTION

DURATION

1.

Council Approval / Notice to Proceed

Milestone

START
DATE
3/14/22

2.

Data Collection

3 Weeks

3/14/22

3.

Project Kick-off Meeting and Site Visit(s) with City and Historic

Meeting

4/7/22

END
DATE
4/5/22

Preservation Commission (HPC)
4.

Submit Site Analysis Memo

Deadline

4/14/22

5.

Visioning Workshop Prep

4 Weeks

4/7/22

6. Visioning Workshop with City and HPC

Meeting

5/5/22

7.

Stakeholder Engagement Meetings

4 Weeks

5/5/22

8.

Submit Stakeholder Engagement Memo

Deadline

6/9/22

9. Initial Concept Alternatives Development

7 Weeks

6/2/22

10. Pin-up Review Meeting #1 with City and HPC

Meeting

7/21/22

11. Preferred Alternative Concept / Rendering Development

8 Weeks

7/21/22

12. Pin-up Review Meeting #2 with City and HPC

Meeting

9/15/22

13. Finalize Design Concept

3 Weeks

9/15/22

14. Submit Final Design Concept and Estimate to City

Deadline

10/6/22
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13

Babler State Park
Big Chief Roadhouse
Community Park-Wildwood
Equine Assisted Therapy (E.A.T.)
Greensfelder County Park
Hidden Valley Ski Resort
LaSalle Retreat & Conference Center
Metro West Fire Protection Headquarters
Rockwoods Range
Rockwoods Reservation
Stovall’s Grove
Wabash, Frisco & Pacific (WF&P) Railroad
Wildwood Historical Society (WHS)

Scenic Roads

Parks

Town Center Area

14
The Wyman Center (Camp Wyman)
15
Al Foster Memorial Trail
16
Anniversary Park
17
Bethel Church
18
Bluff View Park & Trail
19
Glencoe City Park
20
Marianist Retreat Center
21
Old Pond School & Park
22
Pond Athletic Association
23
Rock Hollow Trail
24
Wildwood Municipal Building
25	Wildwood’s Original City Hall
26
Fox Creek Veterinary Hospital

Recreation

27
28
29
30
31
32
33
34
35
36
37
38
39

Points of Interest

Historic Community

Kreienkamp Store
St. Louis Cycling Club Markers (2)
Alt Road
Historic Route 66 (Manchester Road)
Old State Road
Ridge Road
St. Paul Road
Woods Road
Allenton Road
Bouquet Road
Fox Creek Road
Hencken Road
Melrose Road

40
41
42
43
44
45
46
47
48
49
50

Babler Park Drive
Centaur Road
Ossenfort Road
Pond Road
Rieger Road
Wild Horse Creek Road
Church Road
Old Eatherton Road
Orrville Road
Shepard Road
Strecker Road

WILDWOOD POINTS OF INTEREST

[A continuation from the 44 Points of Interest identified in 2019]
1

Babler State Park

26 Fox Creek Veterinary Hospital

800 Guy Park Drive, Wildwood, MO 63005, #: (636) 458-3813
https://mostateparks.com/park/dr-edmund-babler-memorial-state-park

18962 Hwy 100, Wildwood, Missouri, 63069, #: (636) 458-6569
https://foxcreekveterinaryhospital.com

2

27 Kreienkamp Store
(no public access; now a private residence)

Big Chief Roadhouse

17352 Manchester Rd, Wildwood, MO 63038, #: (636) 458-3200
http://www.bigchiefstl.com

3

Community Park-Wildwood

2153 State Route 109, Wildwood, MO 63038, #: (636) 458-0440
www.cityofwildwood.com

4

Equine Assisted Therapy (E.A.T.)

19160 Melrose Road, Wildwood, MO 63038

28 St. Louis Cycling Club Markers (2)
https://www.stlouiscyclingclub.com/
Smith’s Hill – 1921(At the intersection of Old Manchester Road and Rem Lane,
turn right on Rem Lane and go several hundred yards; the marker is on the left,
set back in a grove of trees)

3369 State Route 109, Wildwood, MO 63038, #: (314) 971-0605
http://eatherapy.org/

Pond – 1923 (Southwestern corner of Manchester Road and Pond Road, near Big
Chief Roadhouse)

5

SCENIC BYWAYS

Greensfelder County Park

4515 Hencken Road, Wildwood, MO 63069
http://www.stlouisco.com/ParksandRecreation/ParkPages/Greensfelder

6

Hidden Valley Ski Resort

17049 Hidden Valley Drive, Wildwood, MO 63025, #: (636) 938-5373
http://hiddenvalleyski.com

7

LaSalle Retreat & Conference Center

2101 Rue De LaSalle, Wildwood, MO 63038, #: (636) 938-5374
http://www.lasalleretreat.org

8

Metro West Fire Protection District Headquarters

17065 Manchester Road, Wildwood, MO 63040, #: (636) 458-2100
http://www.metrowest-fire.org

9

Rockwoods Range

Parking areas - 5035 Fox Creek Road and 4360 Fox Creek Road,
Wildwood, MO 63069
https://nature.mdc.mo.gov/discover-nature/places/rockwoods-range

10 Rockwoods Reservation
2751 Glencoe Road, Wildwood, MO 63038, #: (636) 458-2236
https://nature.mdc.mo.gov/discover-nature/places/rockwoods-reservation

11 Stovall’s Grove
18720 Stovall Lane, Wildwood, MO 63039, #: (636) 405-3024
http://www.stovallsgrove.com

12 Wabash, Frisco, & Pacific (WF&P) Railroad
101 Grand Avenue, Wildwood, MO 63038, #: (636) 587-3538
www.wfprr.com

13 Wildwood Historical Society (WHS)
18750 State Route 100, Wildwood, MO 63069, #: (636) 458-2860
http://www.wildwoodhistoricalsociety.org

14 The Wyman Center (Camp Wyman)
600 Kiwanis Drive, Wildwood, MO 63025, #: (636) 938-5245
http://wymancenter.org

15 Al Foster Memorial Trail
225 Grand Avenue, Wildwood, MO 63038, #: (636) 458-0440
http://www.cityofwildwood.com

16 Anniversary Park
16511 Clayton Road, Wildwood, MO 63011, #: (636) 458-0440
http://www.cityofwildwood.com

17 Bethel Church
17500 Manchester Road, Wildwood, MO 63038, #: (636) 458-2255
http://bethelunitedmethodist.org

18 Bluff View Park & Trail
1900 Old State Road, Wildwood, MO 63038, #: (636) 458-0440
http://www.cityofwildwood.com

19 Glencoe City Park
505 Washington Avenue, Wildwood, MO 63038, #: (636) 458-0440
http://www.cityofwildwood.com

20 Marianist Retreat Center
4000 Highway 109, Wildwood, MO 63025, #: (636) 938-5390
http://mretreat.org

21 Old Pond School & Park
17123 Manchester Road, Wildwood, MO 63040, #: (636) 458-0440
http://www.cityofwildwood.com

22 Pond Athletic Association
1725 Pond Road, Wildwood, MO 63038, #: (636) 458-9627
http://pondathletic.com

23 Rock Hollow Trail
777 Ridge Road, Wildwood, MO 63021, #: (636) 458-0440
http://www.cityofwildwood.com

24 Wildwood Municipal Building
16860 Main Street, Wildwood, MO 63040, #: (636) 458-0440
http://www.cityofwildwood.com

25 Wildwood Original City Hall
16962 Manchester Road, Wildwood, MO 63040

See past road descriptions on 2017, 2018, and 2019 maps found at
www.cityofwildwood.com/540/Our-History-and-Historic-Communities-Map

29 Alt Road
30 Historic Route 66 - The Mother Road
(Manchester Road)
31 Old State Road
32 Ridge Road
33 St. Paul Road
34 Woods Road
35 Allenton Road
36 Bouquet Road
37 Fox Creek Road
38 Hencken Road
39 Melrose Road
40 Babler Park Drive
41 Centaur Road
42 Ossenfort Road
43 Pond Road
44 Rieger Road
45 Wild Horse Creek Road
46 Church Road
At the end of a narrow, meandering, and ascending country road, Church Road,
are the historically significant Union Baptist Church and John W. West Cemetery
(formerly known as West-Gumbo Cemetery). Church Road provides access to the
historic community of Westland Acres, one of the few African American communities that remained in western St. Louis County after the Great Migration during
which former slaves and their decedents moved from farms to big cities (19101930). It is named for William West, a freed slave who purchased approximately
133 acres of land from his former owner, white settler Norris Long, in 1879. The
land was then divided up among his decedents. There were 45 families living
along what was then a dirt road in the 1950s in two-to-three-bedroom wood
frame houses. Westland Acres is known as “The Hill,” due to the community’s location atop a lofty, tree-covered hill. Church Road, now paved, but with no lines or
shoulders, can be accessed from Strecker Road, at its southeastern terminus. The
eastern half of the road straddles the border between northeastern Wildwood
and western Chesterfield.
The history of the road is tied to the history of the Union Baptist Church, which
has its roots in the original Antioch Baptist Church, located at Wild Horse Creek
Road and Eatherton Road. Founded in 1841 by white Baptist plantation owners,
with holdings in what is today Wild Horse Creek Valley and Babler State Park,
Antioch Baptist Church welcomed both white and black worshipers. After the
Civil War, the plantation owners deeded the church and its grounds to newly
freed slaves, constructing their new church further east. The church then became
known in 1872 as Mt. Pleasant Colored Baptist Church or the “African Free Colored Church.” The building was abandoned in the early twentieth century, with
some of the membership migrating to Union Baptist Church at the Church Road
location. Union Baptist Church was formally established in 1921, the first church
consisting of a one room log cabin that served as sanctuary, meeting hall, and
schoolhouse. It was rebuilt in 1984 after a fire tragically destroyed the original
building in 1977. The church remains on lands originally owned by William West
and his family.
Today, there are fewer than ten families living in the area with ties to its heritage. Though surrounded by suburban residential clusters with large homes on
approximately half acre lots, the properties served by Church Road continue to
remain largely undeveloped. Cresting the long hill from Strecker Road, are a few
industrial uses, such as paving and excavating services and a tire lot. The community was listed by Missouri Preservation as one of Missouri’s Historic 2019 Places
in Peril due to the development pressures and increasing tax burden on the
residents. As one enters onto Church Road from Strecker Road, a Historic Community Marker for Westland Acres can be viewed on the left.

47 Old Eatherton Road
Historically an important route connecting the Missouri River ferry to Manchester Road, Old Eatherton Road was named for the Eatherton Family from Virginia.
William Eatherton came to Missouri in 1839, settling in Pond. His son, James
Robert Eatherton, owned a mill in Orrville and held title to the historic Captain

Tyler Farm. James Robert Eatherton married Martha Ball, the daughter of John
Ball, who founded the City of Ballwin in 1837.
The Hoppenberg-Fick Store, within the Orrville Historic Community (see description for Orrville Road), at 526 Old Eatherton Road, is one of Wildwood’s best-preserved structures and is on the National Register of Historic Places. John Orr and
his wife sold land to Gustav Hoppenberg in 1866, and he began a general store
and post office on the site. Gustav sold the store to Phillip Fick in 1883. The Fick
Family had emigrated from Bavaria in 1851. The Hoppenberg-Fick Store served
the community for more than 70 years, until 1940, when it closed. Gerald Carson
writes in his book, “The Old Country Store,” about the importance of the general
store in a rural community. “In the days when men lived separate and solitary
lives, it was the country store that tied the scattered farms into a community.”
The other principal building from the earliest era of Orrville is the Kesselring-Werther House at 538 Eatherton Road. It dates from 1867 and is also on the
National Register. The Kesselring burial ground is also located along the road in
this area
In the 1930s, segments of Old Eatherton Road were realigned to Highway 109.
What remains of the historic road in Wildwood now includes a section that terminates at Wild Horse Creek Road in the north and reenters Highway 109 in the
south, after passing through Historic Orrville. Further south, the old road picks up
again to the west, crossing over a one lane bridge near the Essen burial ground,
and ends at St. Paul’s Lutheran Church and Cemetery, only to begin again still
further south past the southern terminus of Babler Park Drive and veering west,
then terminating at Shepard Road. There are portions still further south, passing
through Wildwood’s Town Center. Today, most of the “old” road maintains its
rural character as an unstriped, paved roadway, winding through hills and valleys,
adjoined by residential structures on large lots.

48 Orrville Road
Orrville Road was named after the rural village of Orrville, situated in a wooded
valley at the intersection of Eatherton Road, Orrville Road, and Bonhomme Creek.
The Orrville Historic Community was named for John and James Orr, brothers
who emigrated from Glasgow, Scotland in the mid-1850s. Their children married
into the Bacon and Caulks families. John’s son Robert was postmaster of Orrville
from 1858 to 1871 and part owner of a grist mill. The mill, located on the west
side of Eatherton Road, burned after one year, but was quickly rebuilt.
Orrville White School (Orrville Black School being located off Strecker on Church
Road), a one-room schoolhouse, was built in 1880 on land purchased for $37.50
from John Orr’s widow, Margaret. It permanently closed in 1949, when rural
schools were consolidating across the county. The building was also used as a
voting precinct in 1872. The building is now a private residence.
By the mid-1890s, Orrville’s population had reached 50, including three carpenters, two shoemakers, a meat market, a barber, a blacksmith, and a basket
manufacturer. Nearby, Erich Essen established a nursery, which specialized in
peaches and grapes. Today, the core of the historic hamlet is still intact, and
includes a large house-store, a small single pen house, four outbuildings, and
a large stone foundation. Structures still in existence, but with less historical
integrity, include a blacksmith shop, a schoolhouse, and another residence. Two
of the principal buildings, the Hoppenburg-Fick General Store and Post Office
and Kesselring-Werther House, are on the National Register of Historic Places (see
description for Old Eatherton Road).
Orrville Road in present day is a narrow rural road, paved, but with no center
striping or much of a shoulder, winding up and down past large lot residential
subdivisions. Its western terminus is at Eatherton Road, where the Orrville Historic Community is located, and its eastern terminus is Shepard Road right before it
ends at Strecker Road. The road crosses over the West Branch of Caulks Creek.

49 Shepard Road
Shepard Road was officially named in 1893 after Samuel Shepard (1782-1851),
who settled in the area with his wife, Anna Stewart, in the 1830s. He was born in
New Hampshire and served in the War of 1812 as a private under Captain Jacob
Howell. Samuel’s daughter, Sarah, married John O. Bacon.
The southwestern terminus of Shepard Road intersects with Highway 109 at
Babler Elementary School. The two-lane arterial road, with center striping and
shoulders, then winds its way northeast, ending at Strecker Road, with a bridge
that crosses Caulks Creek. Some notable landmarks along this hilly, wooded,
and winding byway include Baskin Farms, an equestrian facility, and the Dinsmore Family Burial Ground, a private cemetery located about mid-way (neither
are visible along the drive), though most of the road is abutted by low-density
residential properties on large lots. Right before Strecker Road, one can turn onto
Orrville Road, which loops back to Eatherton Road just ahead of where it meets
with Highway 109.

50 Strecker Road
Strecker Road is named after the Strecker Family, who came to the area as German immigrants. George Reinhardt Strecker migrated to America in 1833. He
resided in Pennsylvania and Kentucky, before settling in this area around 1842.
Louis Strecker, one of his sons, served in the Missouri Home Guard during the
Civil War, later marrying Virginia Eatherton. Louis eventually became Constable
for the Meramec Township. In 1999, the tombstone of George Reinhard Strecker,
Jr. was discovered by his great-great niece by marriage on the grounds of the “old
Strecker place” (on Strecker Road) and was then taken to be stored at City Hall.
Strecker Road now crosses directly over the original Strecker Cemetery, where 34
graves were uncovered by a local expert in 2005.
Off Strecker Road, “on the hill,” is the notable Church Road that leads to the historic community of Westland Acres (see Church Road description). An individual
having ties to that community heritage, but having resided on Strecker Road, is
Walter Madison (1914-1983). Madison was the grandson of former slaves from
Wild Horse Creek Valley. He served in World War II during a time when the Armed
Forces was still segregated. His grandfather served in the United States Colored
Troops (USCT) during the Civil War.
A notable local landmark, the Ben Baumer House, can be viewed from the road at
the intersection of Strecker Road and Clayton Woods Court, south of Clayton Road.
The private residence was built circa 1891. Benjamin Baumer was born in Missouri
in June 1866. His wife, Elizabeth (Lizzie), was also born in Missouri in December
1866. They were married in 1891 at the age of 26, then purchasing 80 acres along
Strecker Road and building the first portion of this dwelling. Benjamin and his son,
Irvin, farmed the property for several decades, with Benjamin and Lizzie retiring by
the age of 63. The home has been altered several times over the years due to room
additions and other improvements. The house now is located on a half-acre parcel.
Earlier in its history, Strecker Road was called Kehr’s Mill Road, which is Strecker
Road’s northern terminus. However, it is identified as Strecker Road on the 1878
Atlas. From the north, Strecker Road generally follows Caulks Creek, then deviates to the east as it crosses Clayton Road, soon reaching its southern terminus
at Manchester Road. Today, Strecker Road is a City-maintained, two-lane arterial
road way, with center striping, but thin shoulders in most places. Segments
of the road are still rural in character, predominately northward, where it more
closely hugs Caulks Creek, with denser suburban residential development as it
approaches Manchester Road.

Sources: St Louis County West Inventory of Historic Buildings, Esley Hamilton, 1988, for the St. Louis County Department of Parks and Recreation under a grant from the Missouri Department of Natural Resources • Wildwood, Jo Beck, 2009 • Pitzman’s New Atlas of the City and County of
Saint Louis Missouri, Constructed from actual Surveys and Official records by Julius Pitzman, Civil Engineer & County Surveyor of St. Louis Co.. Published by A.B. Holcombe & Co., 27 So. Sixth Street, Philadelphia, PA, 1878 • Missouri Department of Transportation Microfiche & Area Engineer •
Celebrate the History of Wildwood, City of Wildwood Department of Planning, Wildwood Historic Preservation Commission, and Wildwood Historical Society – Jill F. VonGruben, M.A., 2019

ANDREW J. KERN HOUSE
2541 Pond Rd
1898

Properties on Historic Registries

ALONG

ROUTE 66

BIG CHIEF ROADHOUSE
17352 Manchester Rd
1928

COTTAGE IN WILDWOOD
2550 Eatherton Rd
1918

2ND JOHN E.
SCHNARR HOUSE
16941 Manchester Rd
1929

THROUGH WILDWOOD

OLD POND SCHOOL
17123 Manchester Rd
1914

KERN SERVICE STATION
17301 Manchester Rd
1925

HENCKEN PLACE/
WILDWOOD HISTORICAL SOCIETY
18750 HIGHWAY 100
1852
STOVALL'S GROVE
18720 Stovall Ln
1904

ANNIE RICKARD HOUSE
17011 Manchester Rd
1930

Listed on Wildwood's
Local Registry
Listed on the National
Registry of Historic
Places

